GOVERNOR’S GROVE HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

NOVEMBER 4, 2010

CALL TO ORDER:  The meeting was called to order at 6:45 p.m. by the President of the Board, Thurmon Deloney.  Board members, Scott Lawson and Harvey Johnson, Committee Chairs, Sharon and Andrew Northrop and Harvey Johnson, Armstrong Management Representative Lynn Roberts and Resident, Jay Spurr, were also in attendance.

APPROVAL OF THE MINUTES:  The minutes of the May meeting were approved as amended.

OWNER INQUIRY: Jay Spurr

BMW ISSUE:  Mr. Spurr, a GG resident for ten years, had a conversation with Oscar Benitez this week about the number of BMWs he has parked in his driveway and in the common parking area.  Jay was not satisfied with any of the responses he received and wants the Board to take action.  The following actions were agreed to:

1. Jay will forward pictures of the license plates of each car (front and back) to Thurmon.

2. Thurmon will write a letter to Fairfax County Motor Vehicles Department asking them to verify whether or not these cars are registered to Mr. Bonitez.

3. Sharon is willing to testify that she saw an exchange of money take place for one of the cars and will get a letter to that effect to Lynn.

4. Thurmon will also talk to Mr. Bonitez again on Monday, the 5th.

There is a general consensus among the Board members that Mr. Bonitez is operating a business out of his home which is strictly prohibited by the by-laws.  There are reports of him performing “heavy maintenance/repairs” (including engine repairs) in his driveway, which are strictly prohibited.  One way or another, we hope to resolve this car situation in the near future.

VISITOR PARKING:  Mr. Spurr is aware of residents in his area who are using visitor parking areas for their personal cars.  In addition to the signs already posted in the visitor parking areas, the Board authorized Lynn to spray paint “Visitor Parking Only” on the curbs of these areas.   There was a general discussion about whether or not to issue stickers to owners to place in their windows so those cars are easily identifiable.  No decision was reached.

OLD BUSINESS: 

TIMELINESS OF RESPONSES. There was a general discussion about the timeliness of responses.  Harvey brought up the issue of one small contractor not being paid. Evidently, he never received a contract page for signature, nor did he receive a form for a W-2.  Lynn will send both to him immediately and expedite the payment process as soon as she receives.  Other issues of timeliness were discussed and there was agreement that the current system of email is not working well since not everyone involved in an issue is made aware of the ongoing status of various projects and proposals. 

The Board approved setting up a spreadsheet which all Board members and Committee chairs will be able to access and update as soon as new information is available.  It will be placed on Armstrong Connect since the homeowner website is not secure.  Lynn and Sharon will discuss the matter with the computer gurus at Armstong.

GRAFFITI:  Sharon indicated that the graffiti has still not been removed.  Lynn thought that is was supposed to be removed that day and will check on it and let the Board know when removal has been completed.

RED DECK:  Red Deck has not been stripped.   Owner has not responded to letter about the hearing notice.  Thurmon will talk with him on Monday and make a proposal to the Board for our next move.  Thurmon will also talk with the people with the yellow painted stairs as well as with Oscar Bonitez.

LAMP POSTS:  Lynn will review any responses she has received from both the first and second violation letters which were sent in April. She will get that information to Sharon who has graciously agreed to do the next walkabout.

BOARD ACTIONS:

LARC REVISIONS:  The Board reviewed the new LARC guidelines and added an additional section dealing with Satellite dishes.  The guidelines are now ready to be distributed to homeowners.

PARKING RESOLUTION:  The Board reviewed and approved new parking regulations.  That resolution will be mailed to homeowners along with the new LARC guidelines. The major change is that residents will only be allowed to park two cars in the common areas.  And visitors parking is restricted to visitors only and should never be used by residents for personal parking.

DOMINION POWER:   The Board signed the authorization to pay to Dominion Power for the five new lights which are to be installed around the neighborhood.  Scott will meet with Dominion to make sure that the lights are located in the proper areas.

NO FISHING SIGNS:  The Board authorize payment for the installation of the three “No Fishing Signs.”

GAZEBO:  Lynn will have someone check on the brick situation to see if some of them need to be replaced

NEW BUSINESS:

ANNUAL MEETING:  The annual meeting is scheduled for Thursday, September 9th.  Lynn will try to get Clermont School for the meeting.  Annual Meeting Packet will be mailed to homeowners the first week of August.   Items for the agenda include:

President’s Report (include status of snow removal contract).

Lighting Update:  Scott

LARC Guidelines:  Sharon

Neighborhood Watch:  Sharon and Andy

Landscaping update, including tree removal, plantings, new sprinkler systems

Homeowner Directory Update:  Sheilah Harrison

EXECUTIVE SESSION: The Board went into Executive Session at 8:50 p.m.

ADJOURNMENT:  The meeting was adjourned at 9:15 p.m.
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